
The Florida Department of Transportation (FDOT) initiated the South Florida East Coast Corridor Transit Analysis (SFECCTA) study in December 2005 recognizing that the Florida East Coast (FEC) 

Railway was and is a unique transportation asset that should be evaluated and developed in the context of regional transportation issues, priorities and needs.

The purpose of this project is to improve north-south mobility for the citizens of southeastern Florida along the US 1/FEC Railway corridor through the redeveloping coastal cities of Palm 

Beach, Broward and Miami-Dade Counties (tri-county).  The project would consist of a high capacity, high-quality premium transit service designed to provide an alternative to driving 

congested roadways and improve the quality of transit services especially for those who are dependent on transit.

• The SFECCTA corridor traverses 28 municipalities including three downtowns, Miami, Ft 

Lauderdale, and West Palm Beach.  These municipalities and their respective downtowns 

serve as regional and local destinations and attract a large numbers of trips.

• By 2030, 17 % of all trip productions and 20 % of trip destinations in the tri-county area 

will be within one mile of the SFECCTA corridor.

• By 2030, the number of households within one mile of the SFECCTA corridor is projected 

to increase by 36 percent compared to 28 percent for the overall Tri-County area.

• Employment along the SFECCTA corridor is projected to increase by 29 percent compared 

to 26 percent for the rest of the Tri-County area.

• The SFECCTA corridor alone is projected to have more than a million residents and 750,000 

employed within one-mile from the FEC Railway centerline.

• Investment in premium transit along the SFECCTA corridor combined with land use 

policies that support increased density and mixed-use development would provide an 

impetus to redevelopment of blighted and underutilized areas.

• Such efforts would support regional policies, such as the state’s “Eastward Ho!” initiative, 

that emphasizes redevelopment and greater density of development in coastal southeast 

Florida.

• All three counties have policies in place to focus future development/r edevelopment 

within the study area.  These policies anticipate a complementary increase in mobility for 

the redeveloping areas. 

• Existing rail transit services do not provide for some mobility needs along the eastern 

spine of the tri-county region.  Tri-Rail generally parallels I-95, which is away from the 

major downtowns of Miami and Fort Lauderdale.

• Tri-Rail was conceived to capture auto travelers from I-95 and its surrounding 

neighborhoods and serves relatively long trips and provides good connections to the 

Miami International Airport and industrial employment centers.  In South Florida, there 

exists an unmet need for shorter trips by transit.

• Presently most bus transit is slow because it is limited to traveling in mixed traffic on 

congested roads.  Typical bus operating speeds of 11 to 16 mph are not competitive with 

automobile travel.

• Passengers at times must transfer to another bus at the county lines to continue trips.

• A Year 2006 survey found most bus riders do not have a car to make their trip.

• The volume of highway traffic in the tri-county area is projected to increase by 35 percent 

between 2005 and 2030, but committed roadway improvements will only result in a 19 

percent increase in capacity.

• Existing north-south highways in the tri-county area, such as I-95 and US 1, are severely 

congested today and as growth continues, congestion is expected to get more severe.  The 

land in the region is close to built-out making the addition of capacity on existing highways 

extremely challenging, costly, and often with severe social and environmental impacts.

• Presently the volume of traffic in relation to the capacity on these facilities results in a high 

number of traffic accidents and incidents leading to delay and decreased safety.

? Plan transit stations consistent with applicable FRA and FTA safety guidelines.
? Plan safe and effective corridor crossing locations for vehicles and pedestrians.
? Plan rail freight improvements consistent with applicable FRA regulations.
? Minimize overall modal conflicts.

? Provide new transit service that is financially feasible with existing and new revenue sources.
? Meet FTA goals as they relate to cost effectiveness. 
? Ensure that the investment strategy for the corridor will be eligible to receive federal funding.
? Optimize transportation funding resources and obtain local financial support.
? Explore lower technology cost solutions, where applicable, than can be upgraded over time to a higher 

transit technology solution based on changing needs.

? Minimize or mitigate adverse impacts to existing environmental resources. 
? Preserve historical and cultural resources. 
? Provide transit options that reduce traffic congestion and energy consumption.
? Protect environmentally sensitive areas.
? Improve regional air quality by promoting alternative transportation modes and reducing auto emissions.

? Minimize or mitigate adverse local traffic, parking and safety impacts.
? Minimize or mitigate adverse noise and vibration impacts.
? Avoid or minimize adverse impacts to minority and low income communities.
? Minimize adverse right-of-way and physical impacts to established communities and businesses.
? Optimize the use of existing infrastructure and transportation corridors for expansion of transit.

? Locate transit stations where higher density development exists or can readily be accommodated and near 
activity centers.

? Complement and support economic development/r edevelopment and potential joint development activities 
that include a mix of uses and affordable housing, within the study area.

? Establish a transit improvement that will contribute, guide and support the urban, transit-oriented scale 
envisioned for the various downtowns, commercial corridors and abutting residential areas.

? Facilitate creation of transit-supportive and context sensitive development guidelines, zoning and policies.
? Provide transit that complements the scale and character of neighborhoods, housing, and business 

developments.

? Invest in infrastructure, facilities and services that improve connectivity, transfer and circulation in the region.
? Coordinate and integrate with other regional rail, mass transit, and roadway projects.
? Maintain working relationships with transportation partners, including the FTA, FDOT, Regional 

Transportation Authority, MPOs, Counties, Cities, Regional Planning Councils, Business Groups, Florida East 
Coast Industries, and other stakeholders.

? Avoid or minimize duplication of premium transportation services.
? Coordinate with other transportation and land use planning efforts that are supportive of transit options.
? Accommodate a proposed greenway along the corridor.

? Expand transit options to accommodate future travel demand in the corridor and serve major transportation 
hubs, employment, medical, retail, educational, and entertainment centers, and residents in the region.

? Provide regional transit options that improve travel time reliability for people and goods and results in travel 
timesavings.

? Integrate the proposed transit options with existing and planned transit in the region.
? Integrate the proposed transit options with existing and planned freight transport and potentially intercity 

passenger transport located within or traversing the study area.
? Provide for seamless connections to all modes of transportation including bicycle and pedestrian facilities.
? Provide regional access and mobility improvements for minority, transportation disadvantaged and low-

income groups.
? Support goods movement in the corridor with higher capacity and connectivity. 

Economic Development and Land Use:

Purpose of the Project

Population and Employment Growth:

Travel Markets:

Mobility - Connecting Origins/Destinations and Underserved Markets:

Traffic Congestion and Auto Orientation:

Transit Service Quality:

Goal 1: Improve mobility and access for personal travel and goods movement.

Goal 2: Coordinate corridor transportation investments to contribute to a
seamless, integrated regional multi-modal transportation network.

Goal 7: Improve safety conditions for vehicular traffic and pedestrians.

Goal 6: Provide a cost-effective transportation solution to meet identified travel needs
consistent with the availability of implementation and operating funds.

Goal 3: Encourage the implementation of transit supportive development.

Goal 4: Minimize adverse impacts to the community and local businesses.

Goal 5: Preserve and enhance the environment.

Need for the Project

Environment              ·              Stations·              Crossings              ·              Alternatives

ENVIRONMENT Purpose and Need - Goals and Objectives
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